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The community arena project has made great 

progress in the last few months. While things 

continue to move ahead, this update gives a 

overview of what the project entails.  

 

Whatõs in the Arena 
The community arena is about more than ice. Yes, the footprint of the building accommodates two 
NHL -sized sheets of ice, which is the standard size for hockey at all levels. This will allow for 
hockey and figure skating. Ice is proposed to be in the main arena for six months of the year and on 
the practice arena for eight months of the year. 
 
Additionally, with a 45 minute re-treatment or texturizing of the ice, the practice arena can         
accommodate five sheets for curling. The concrete flooring will have the anchors for tennis courts, 
baseball/batting cages and soccer. A ground-level walking track is currently being planned around 

the main arena floor.  With new gyms at Kennedy Secondary School, Hillcrest and Cleveland 
School, plus existing gym space, volleyball and basketball courts are plentiful. 
 
Locker rooms, a figure skating room, concessions, skate sharpening, recreation offices and a small 
community room are all included in the plans. Seating and storage space for public skating is also 
proposed. 
 
Besides being equipped for many sports events, the flooring and overhead doors in both arenas 
makes this conducive to exhibits, tradeshows and other special events. In specifically addressing 
special needs in the flooring to bear heavier weight loads like a circus (high wire act) or monster 
truck event, the community design team suggests the added cost for these amenities is an             
unnecessary investment since the current County Fair Building can and has hosted many similar 

events.  
 
Seating in the main arena is for 1,025 and includes wheelchair accessibility and a press area on the 
upper level. The practice arena has seating for 175 and also includes wheelchair seating.  

 
Location 
The new community arena will be adjacent to part of the current Roosevelt High School. With the 
high school moving to the new Kennedy Secondary School, parts of Roosevelt are scheduled for 
demolition or decommissioning. The òAó and òCó wings will be demolished; the current gym will 
remain as will the music wing that connects to it. The new arena connects to the music wing with a 
second story walkway. This allows arena users to also take advantage of the school music rooms 
(which will likely be remodeled to accommodate small meetings, practice rooms, storage or other 

office space).  
 



Location cont. 
 
This new location is more centrally-located for our community. It provides easy access for youth 
(especially those who donõt drive yet) to get to practices after school and becomes part of the hub 
that is our communityõs new school, future skate-park, Roosevelt Park, Cleveland School and the 
Armory.  
 

Construction Costs 
The estimate for the new arena is $8.6 million ð maximum. That includes $6 million in              

construction, $1.6 million for the land and use of the schoolõs chiller, $495,000 for architectural/
engineering fees and $365,000 to cover a 5% contingency, miscellaneous expenses and decommis-
sioning of the current arena. The decommissioning allows the new arena to reuse a few elements of 
the current arena that are in acceptable condition (i.e.: dasherboards and scoreboard from the main 
rink).  
 
Within the $6 million construction estimate is the walking track, community room and               
preparedness for all the other sports and uses mentioned earlier. However, additional fundraising 
will need to be done by the private sector to pay for artificial turf, batting cages, tennis nets, etc. 
The current fundraising group has indicated to the City Council its efforts to go beyond the $3    
million goal in order to pay for some of this equipment. 
 

Paying for Construction 
The City has committed a maximum share of $4 million for the project. The private sector is 
charged with raising $3 million (currently they have raised $2.6 million). And $1.6 million is the 
value of the school contribution. The City Council is looking at options beyond property taxes to 
cover its share of $4 million. A $4 million request was made to the State for bonding support.    
However the senate, house and governor did not include it in the most recent bonding proposals. 
The Fergus Falls arena and four other arenas in Minnesota that made similar requests were all cut 
from this process.  
 
Additionally, the council is looking into a local sales tax option. An additional sales tax would 
have a sunset period ð it would end once the arena is paid for. A sales tax increase would need   
Fergus Fallsõ voter approval as well as legislative approval. This would not only alleviate a property 

tax, but ensures that people who shop here but donõt live in Fergus Falls, are contributing to the 
cost of the arena.  
 



Paying for Construction 
How does $4 million impact property taxes? If no other funding mechanisms are developed to 
lower that amount, over 20 years it would be an additional property tax to Fergus Falls residents 
and businesses.  Based on current estimates,  
 
 
 

 

 
 

 
 
 

 
 

 
 

 
Operating the new Arena 
Since Fergus Falls doesnõt have a multi-purpose community arena, planning for its operation and 
use by the school district and private sports associations is a complex process. The City is studying 
models from other communities ð taking the best from those that work and learning from those that 
donõt. We are working out agreements with the arena users and school district and estimate we will 

have information to share by early April. 
 
The current arena operations budget (2010) is $277,208 annually.  
That includes costs:  
$116,553 for staff & professional services,  
$36,016 for equipment/supplies,  
$74,986 for utilities and  
$49,653 for the building/property/improvements (non-building improvements only).  
 
The revenue to offset expenses is generated from four sources:  
 
$168,500 by the hockey and figure skating associations/rental,  

$83,500 school district rental,  
$23,208 City,  
$2,500 skate sharpening revenue. 
 
 

Why an Arena is Needed 
The current arena has aged and deteriorated in 
its 37 years. In a 2006 study for the City and 
school district the list of repairs and non-ADA 
compliant work necessary was extensive. En-
tryways, restrooms and seating areas are not 

ADA compliant.  

Home Value Annual Tax Increase (City portion)  

$125,000 $44 

$200,000  $70 

Commercial Property Value Annual Tax Increase (City portion)  

$500,000  $323 

$1,000,000  $672 


